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Different knowledge
base and approach

Formal cooperation

Speedy reaction
Lack of feedback

and common
learning

Social usefulness

More targeted
audit programs

Shared learning
based on feedback

‘Panelists

MRS. VALENTINA ZARATE,

DR. GYULA PULAY,

OF PREVENTION

" 2

g

MR. MAURO OREFICE,

MR. ALEJANDRO FALLA,

Joint learning
activities

Provide feedback

Aspects and criterias
of the effectiveness

Preparing for
emergency situation

COVID-19 effects

Institutionalization

Coordinated Joint learning
response to (analysis, evaluation)
new challenges and feedback
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MEDIA AND TECHNOLOGY il e

GENERAL AUDITOR OF
GENERAL AUDIT OF
THE NATION (ARGENTINA),

: MR. JANAR HOLM,
MR. RODRIGO CESAR SANTOS FELISDORIO, PRESIDENT OF THE

HEAD INFORMATION TECHNOLOGY SAI ESTONIA (ESTONIA),
SOLUTIONS SECRETARIAT (BRASIL) MR. SEYIT AHMET BAS,

PRESIDENT OF THE TURKISH
COURT OF ACCOUNTS
AND EUROSAI (TURKEY),
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ADVISORY ROLE 1

CONGRESS

How to stay relevant
and focused on key
audit topics?

How to give SAls
a role of being

a strategic partner
to the Parliament?

Resources and specific
expertise as limiting factors

Lack of relevant audit
experiences, expert staff
and technology

Lack of an effective
communication between
the SAls and Parlament

Moderator

MIA GARMA,

=

ZELJKA DOLEZAL-BOZIC,

Reduced number
of irregularities in auditees,

Increased regularity, efficiency
and transparency

The responsibility for public

funds management

IVANA KRIZANIC DELISIMUNOVIC,

How SAls can achieve
success in communicating
with Parliament?

How relevance can
be ensured in the
advisory role?

Doesn’t advisory
activities violate SAl’s
auditing function?

How to respond
to the crisis?

How to increase
the role of advisor?

Relevance in the
advisory role

Biggest impacts, challenges



ADVISORY ROLE 2

OTHER PARTIES

well and are applicable

Responding to societal
needs

Change management,
preserve and strengthen

Audits with information
PR values

inputs from citizens

The importance
Benefits of society,

Tpe Va!"]'e of citizen

of socia articipation public finances

control P P : :
International cooperation

The importance in online platforms

of open data

Experiences, good
practices, initiatives,
and tools

Improvement
of the transparency,
accountability, integrity.

Fast information flow Compliance with ISSAI 12:
: . Other challenges, solutions added v_al_u_e
Changing environment responsibility
Changing expectations of the standard public authentic, primary sources

Data validation,
reliability of data Given the current topic, in what way the

COVID-19 pandemic affected the SAl's environment?



Moderator

SZABOLCS GERGELY,

MEASUREMENT TOOLS

Global crises phenomena

Change in the

. _ status and
Application of new power in SAls
technologies and

methodologies

Expectations of transparency
and accountability

Appropriateness of evaluations,
measurements and the
assessments

Authenticity of data
and information

Engagement of the
SAls on new fields

The impact of COVID-19
on the operation of SAls

‘ Transforming role of SAls

Self-assessment of SAls,
Key Performance Indicators

/ Measuring and reporting

on SAls own performance

Developing audit

L
l :
» methodology
SAls as guarantee
institutions
Support of decision makers
Ability to adapt

_ _ Organizational renewal
5-point action plan
Application of innovative technologies
SAls can have a broader, actual and real
impact on the promotion of the public
good: Boost SAIls impact! International exchange of experiences

HR development



INTEGRITY/

MEMBER OF THE COURT AND COORDINATOR OF
THE EUROSAI TASK FORCE ON AUDIT & ETHICS (SAI PORTUGAL)

The 81113 are authentic
epresentatives and advocales




Audit in emergency situations
No access for real
time data
Technical issues

Cooperation
Communication between
court and auditors
Poor quality notifications
submitted to court
Not willing for collaboration
between prosecutor and
auditor

Identification of material risks
and key controls while relegating
bureaucratic procedures to the
background.

Moderalor

Strengthen the flexibility

LUIS RUEDA,

How can the main risks be
identified in different cases?

Should the SAls and the
Public Prosecutors Offices
center their action in some
transactions?

International cooperation
agreements or mechanisms

Differencies between the
activity of SAls with or
without jurisdictional powers/
Public Prosecution Office

Mutual knowledge about missions, capacities and skills

Communication to officials, main controls to be establish

International cooperation



REACTIVE & St )
RAPID AUDIT REPORTING, .




UTILISATION

Areas and initiatives

Public sector audit, in particular of participation

the audit of SAls, has the ?'

potential to initiate changes =

that will improve the daily lives of oE /

citizens. The ultimate goal of -
e

Clear language

the Supreme Audit Institutions - ¢ Importa_nce of
- as publicly funded institutions - D civil sc_x:le_ty
is the social utilization of their & organizations

work, the creation of added

value at the social level. | : \
’ i’ —~ Sy =
-~y
/ 5’!‘2‘ -
v X N
e
N
Survey SAIl Belgium, good practices:
Targeted recommendations
Acceptance of the recommendations
Engage the auditee
How the COVID-19 changed the operation Follow-up system
of SAIl, the communication of your SAIs? Engage Parliament

Report the results



DIGITAL TOOLS IMPACT

Regional level:
Methodologies and mechanisms
to promote transparency and
accountability for control actions
via digital tools

Governmental level:
E-government platforms to strengthen
transparency across government and
local institutions

Institutional level: transparent and

accountable public institutions
Digital governance strategy,
guidelines/norms and frameworks
to include transparency principles

COVID-19 Context: data-centric
initiatives
SAls control, regional
collaboration, other
resilient actions wWWwW

Digitalisation of data request, its
impact on methodology and efficiency

The website providing full transparency

of the SAQ, the expanding digital The rise of visual appearances

elements used on it used for SAO reports

MOderator
MSC. ANA MARIA LOPEZ,

Transparent operation of SAls:
timely, reliable, relevant, clear,
public reporting

Availability of information as an asset
Leading by example

Meeting the challenges of
digitalisation, complex digital
audit environment

Knowledge sharing, webinars
Benchmarking

Importance of legal framework
Publicity of public sector data
Promoting digital governance,
national digital strategy

Using digital tools and adapt to
the external control environment

Appropriate channels for the stakeholders,
continuously improve the connection points
and interfaces.



